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Strategy 2025-2028

Funded by our provincial government, Health Research BC supports a health research system that improves
health and health care and strengthens the economy. Our 2022-2025 strategy developed research talent,
created jobs, addressed health and health system issues, and increased the competitiveness of our researchers
in national funding competitions. Health Research BC Scholars alone attracted almost $80M a year to the
province for critical research.

This strategy refresh for 2025-2028 builds on our successes. It also responds to an increasingly complex
landscape where global competition for talent, continued inequities and a shifting political and fiscal situation
threaten BC'’s health research excellence. It capitalizes on the significant opportunities that exist despite these
challenges, including advances in discovery and technology, the unique strengths of the province’s regions,
increased patient and public engagement leading to relevant and usable research, and a growing life sciences
sector.

We prioritize partnerships to generate more resources and amplify our impact. We seek to be a partner of
choice with more public sector, not-for-profit, and for-profit organizations interested in advancing research for
better health.

Health Research BC funds people and research, and partners on shared opportunities.
N Our programs build research careers
N Our investments advance priority research

N Our expertise accelerates the use of research evidence

Impact highlights 2022-2025
~$230M in additional funding was attracted to BC by Scholar awardees
$13M was attracted through 100 partnered awards
102 active awards supported clinician scientists across the province to improve patient health

152 next-generation trainees were supported to build careers focused on public health, clinical, health
system and basic science challenges

550 requests supported for patient-oriented research and patient engagement consultations and training

41% increase in the number of sites using the Clinical Trials Management System and a 207% increase in
hosted trials

77% (or 27) institutions participating in harmonized ethics review
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Strategic directions 2025-2028

Our strategy remains anchored to three directions.

N Build and retain health research talent
N Catalyze health research system solutions

N Mobilize action on health research priorities

BUILD AND RETAIN HEALTH RESEARCH TALENT

A diverse workforce is critical for a strong knowledge economy and well-functioning health care and health
research systems. Career paths continue to adapt to evolving market and academic needs. Addressing talent
gaps and inequities requires evidence and action.

We will advance activities to support the diverse skills, experiences, and talent BC needs.

Over the next 3 years, we will: By 2028:
Adapt our funding programs to build - Funding supports diverse health
and retain diverse health research research career pathways
talent

Indigenous health researchers are
Enhance funding and support for benefiting from increased opportunities

Indigenous health researchers ) )
Researchers are applying their

Co-fund programs that prepare expertise in multiple sectors
researchers for a range of careers

CATALYZE HEALTH RESEARCH SYSTEM SOLUTIONS

In an environment of fiscal and societal uncertainty, increased efficiency and effectiveness of research
is paramount. Addressing duplication, streamlining processes, monitoring system improvement and
maximizing BC's collective strengths will accelerate research as well as economic growth.

We will connect and progress system-level efforts to improve research production and use.

Over the next 3 years, we will: By 2028:

Strengthen the clinical trials ecosystem +  Clinical trials activity and investments

o increase across BC
Partner to enhance provincial research

supports and change initiatives - The health research system is more

efficient
Advance the field of research impact

assessment - More institutions adopt robust and
meaningful research impact measures
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MOBILIZE ACTION ON HEALTH RESEARCH PRIORITIES

Research plays a critical role in solutions to complex health challenges. But to make progress, we need
partnerships among the people who experience those challenges and others who work to solve them,
including researchers across disciplines and policy makers and practitioners across sectors.

We will fund research on BC priorities to improve outcomes and deepen understanding of how to create
and sustain positive change.

Over the next 3 years, we will: By 2028:
Advance research on four priorities: - Increased funding and research
population aging, climate change and improve outcomes in priorities

health, public health emergencies, and

health human resources challenges Indigenous-led health research

benefit from increased support and
Co-design initiatives that advance fewer system barriers

Indigenous-led health research
Evidence-based interventions for

Fund teams to advance evidence-based seniors are sustained across the
seniors’ care province

OUR COMMITMENTS

Our commitments to equity, diversity and inclusion (EDI), and Indigenous reconciliation underpin
our work. They operate at three levels: our organization, our programs, and our external relations.

Equity, diversity & inclusion Indigenous reconciliation
Health Research BC envisions a health We envision a health research
research system that advances equity system that is culturally safe, values
by removing barriers to participation; Indigenous ways of knowing, and
promotes diversity by recognizing the respects the rights of First Nations,
underserved and underrepresented; Inuit and Métis Peoples.

and enables inclusion by supporting
cultural change that allows for
meaningful involvement.
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Looking to the future

Guided by our values of community, learning, integrity and courage, we commit to working in
partnership towards a future where:

The gap between evidence creation and use is reduced
BC's diverse health research talent spans the province and the cell-to-society continuum
Indigenous-led research spans the province

Patients and the public are engaged in research

4d 4 4 4 A4

People, organizations and communities work together to resolve health and health system
issues

N National and international investments drive significant economic benefits for BC

Our pathway to impact will enable us to monitor progress, increase impact, and demonstrate
accountability to the provincial government and the people of British Columbia.
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As a provincial organization, our work extends across many Indigenous lands and territories throughout British Columbia. We

acknowledge with respect and humility that our Vancouver office,is located on the traditional and unceded territories of the
x¥moaBkwayam (Musqueam), Skwxwu7mesh (Squamish), and sslilweta?4 (Tsleil-Waututh) Nations.
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